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LCWDB Joint Talent Pipeline & Employer Connections Committee Meeting Agenda 
Tuesday, October 27, 2026, at 9:00 AM 

Lake County Regional Office of Education – Room 1 
1905 W. Field Court, Lake Forest, IL 60045 

 
 

I. Call to Order 

II. Public Comment 

III. Chair Report 

a. Welcome new Board Coordinator Nick Corpolongo 

IV. Regular Business 

a. Results and Successes of the Summer Youth Employment Program 

b. Results and Successes of the Hire Lake County Job Fair 

c. Results and Successes of Navig8 Lake County 

V. Strategic Focus 

a. How do we take these new connections and create a sustainable plan with these 

new and returning employers around hiring, posting jobs, career exploration with 

the high schools, and work-based learning opportunity? 

b. How do we take these three events to building employer relationships across the 

network? 

c. What ongoing commitment do we ask of each connection? 

d. How do we engage employers and create partnerships to partner with high 

schools? 

VI. Other Business & Updates 

a. Workforce Impact Awards – Date TBD (March) 

i. A survey will be sent out to each committee member to nominate for 

programs, participants, and employers.  

VII. Member Time 

VIII. Adjournment 

 

Upcoming Meetings: 

LCWD Board of Directors Meeting 

- Thursday, December 3, 2026, at 8:00 AM 


