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LCWDB Operations Committee Meeting Agenda 
Friday, November 2, 2026, at 9:00 AM 

Zoom 
 

 

I. Call to Order 

II. Public Comment 

III. Chair Report 

IV. Consent Agenda 

a. May 2026 Operations Committee Meeting Minutes                   Attachment A 

b. August 2026 Operations Committee Meeting Minutes               Attachment B 

V. Regular Business 

a. MOU Modifications 

VI. Strategic Focus 

a. Strengthen System Access and Coordination 

i. Digital Access and Literacy 

ii. Digital Navigation 

1. Digital Growth Initiative 

2. Laptop Distribution / Access to Laptops 

iii. Partner Coordination to Increase Customer Access 

1. Expansion of Job Center on the Move 

VII. Other Business / Updates 

VIII. Member Time 

IX. Adjournment 

 

Upcoming Meetings: 

LCWD Board of Directors Meeting  

- Thursday, December 3, 2026, at 8:00 AM 

- College of Lake County – Grayslake Campus, Room A013 


