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gi Lake County
' Workforce Development Board

LCWDB Employer Connections Committee Meeting Agenda
Tuesday, May 19, 2026, at 9:00 AM

https://usO6web.zoom.us/j/83995928304?pwd=e5e595e7jabSxarRoFaACY0zoxOUnR.1&from=addon

I.  Call to Order
1. Chair Report
1l. Strategic Focus
a. Industry Sector Partnerships Labor Market Data Discussion
e Manufacturing
e Healthcare & Care Economy
e Clean Energy
b. Workforce Development Data & Outcome Review
e Manufacturing
e Healthcare & Care Economy
e Clean Energy
c. Workforce Development Incumbent Worker Report
d. Work-Based Learning & Apprenticeship Strategies
IV.  Action Plan
a. Identify core group of industry sector partners to react to strategies and KPIs
b. Construct a roadmap of employer training grants
c. Design work-based learning and apprenticeship programs HS — Employer

d. Develop and execute communication strategies to increase employer engagement
in the system

V.  Other Business / Updates
a. Artificial Intelligence & The Lake County Workforce Attachment A
b. Workforce Development Quarterly Business Services Report Attachment B
c. Workforce Impact Awards — Opportunity Gateway
VI. Member Time
VIl.  Adjournment
Upcoming Meetings:
LCWD Board of Directors Meeting
- Thursday, June 25, 2026, at 8:00 AM
LCWDB Employer Connections Committee Meeting

- Tuesday, August 18, 2026, at 9:00 AM


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F83995928304%3Fpwd%3De5e595e7jabSxarRoFaACY0zoxOUnR.1%26from%3Daddon&data=05%7C02%7Cmalesia%40lakecountyil.gov%7C088c9c87febb45f379c508deb1fe8f94%7Cdd536cf592fd42ffa754e98666cb7a96%7C0%7C0%7C639143904072501862%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XJR1FRhp7%2Fnkyu%2B3UtecvPSRKD2nK3rAHgqOhquNDB0%3D&reserved=0
https://www.lakecountyil.gov/DocumentCenter/View/89516/Artificial-Intelligence-and-the-Lake-County-Workforce_Research-Report_April-2026---QR-report-PDF
https://www.lakecountyil.gov/DocumentCenter/View/89693/BST_PY25-Q3pdf
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Highlights

1. BST presented at the State of the Workforce

118 registered participants

2. CLC Technology & Career Fair

Focused on technology, manufacturing, and apprenticeships

3. LZ Chamber event - Women Rising 2026: A Panel on
Strengths, Resources & Career Advancement

30 attendees

4.1Z Chamber Annual Luncheon

BST presented “New Business” award to Aprés Bakery

5. Rapid Response workshops presented for local layoffs
Consolidated Hospitality Supplies, Remke Industries

6. Village of Mundelein Business Appreciation event

Over 60 attendees heard from BST on our services

7. GLMV Membership recognition

BST received the “Make A Difference” award

8. Breaking Barriers chamber event — Women & Minority
owned business

Opening remarks by Jennifer Serino. Multiple panel discussions
were a highlight!

9. Youth Events

Mock interviews — Career Fairs — Presentations

Lakes HS, North Chicago HS, Grant HS, LC Tech Campus,
YouthBuild

10. Educator Job Fair — Cohosted with ROE & D127

Over 40 employers & 400+ job seekers registered!
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Work Experience / OJT Employees Trained IWT
December 2025
Unemployment Rates
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Unemployment Rate 5.8 %
Available Workforce 360,967
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| 359 activities hosted
by GLMV & LZACC

Breaking Barriers Summit 2026
(Combined event with LZACC & GLMV)
Held on March 6, 2026, at the DoubleTree in Mundelein - 85 attendees.
Summit focused on supporting women and minority entrepreneurs with
tools, strategies, and insight to help accelerate business growth.
Executive Director Jennifer Serino delivered an impactful speech about who
Lake County Workforce Development is and how the organization can help.

GLMV - The “Make A Difference” award
Recognizes organizations that demonstrate outstanding commitment to
improving the local community through innovation, partnership, and
measurable impact. LCWFD was honored for its workforce training
programs, employer partnerships, and successful job-placement initiatives
that have helped many gain sustainable employment and support local
businesses’ talent needs.
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