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LCWDB Talent Pipeline Committee Meeting Agenda 

Wednesday, January 14, 2026, at 9:00 AM 
Zoom 

 
 

I. Call to Order 
II. Public Comment 

III. Chair Report 
IV. Regular Business  
V. Strategic Focus 

What Does Success Really Mean in the Talent Pipeline — and Are We Aligned to It? 
 

This discussion will move us beyond activity updates and compliance reporting to focus 
on whether Lake County’s youth pipeline is truly preparing young people for meaningful 
opportunity that aligns with employer needs. Before we move into metrics, strategies, 
or new initiatives, we want to clarify together what “success” should look like for this 
committee and for the system. 
 

VI. Other Business / Updates 
a. Out-of-School Opportunity Youth Grant Update 

VII. Member Time 
VIII. Adjournment 

 

Upcoming Meetings: 

LCWDB Employer Connections Committee Meeting 

- Tuesday, January 20, 2026, at 9:00 AM 

 

LCWD Board of Directors Meeting 

- Thursday, February 19, 2026, at 8:00 AM 

 

LCWDB Talent Pipeline Committee Meeting 

- Wednesday, May 13, 2026, at 9:00 AM 

 

 


