gi Lake County
‘P Workforce Development Board

LCWDB Operations Committee Meeting Agenda
Friday, January 9, 2026, at 9:00 AM
Zoom Link

I.  Call to Order
Il.  Public Comment
lll.  Chair Report
IV.  Regular Business
V.  Strategic Focus
PY26 Service Alignment & Local Plan Update
¢ Connection to service alignment, customer experience, and system coordination
e Brief review of update timeline and what’s changing
e Discussion: key strengths, gaps, and team roles in the update process
VI. Other Business / Updates
a. One Stop Operator RFP
b. 2026 MOU Planning
VII. Member Time
VIIl. Adjournment

Upcoming Meetings:
Talent Pipeline Committee Meeting
- Wednesday, January 14, 2026, at 9:00 AM

Employer Connections Committee Meeting
- Tuesday, January 20, 2026, at 9:00 AM

LCWD Board of Directors Meeting
- Thursday, February 19, 2026


https://us06web.zoom.us/j/82799605339?pwd=kaw3TuiiccLGneZMmRIYlSS74088iX.1&from=addon
https://us06web.zoom.us/j/82799605339?pwd=kaw3TuiiccLGneZMmRIYlSS74088iX.1&from=addon

