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:Ep Lake County

Workforce Development Board

LCWDB Employer Connections Committee Meeting Agenda

Tuesday, January 20, 2026, at 9:00 AM
Job Center of Lake County

I. Call to Order
l. Public Comment
lll.  Chair Report

IV.  Strategic Focus

Employer Connections Committee

Strategic Discussion: OJT Policy and Employer Use

This discussion will center on the proposed OJT policy updates and the rationale behind
them, with a focus on how employers can use these changes to strengthen hiring,

onboarding, and access to talent.

The committee will provide practical feedback on how the updated policy can support
employer needs and how it could be used as a tool to build industry partnerships and
expand opportunity. Input from this discussion will be shared with the Executive

Committee to inform next steps.

V. Other Business / Updates
VI. Member Time

VIl. Adjournment

Upcoming Meetings
LCWD Board of Directors Meeting
- Thursday, February 19, 2026, at 8:00 AM
LCWDB Employer Connections Committee Meeting
- Tuesday, May 19, 2026, at 9:00 AM
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