\B Lake County
‘P Workforce Development Board

LCWDB Talent Pipeline Committee Meeting Agenda
August 12, 2025, at 9:00 AM
College of Lake County — Grayslake Campus
Room A135

I. Call to Order
Il. Public Comment
Ill. Chair Report
IV. Consent Agenda
a. February 2025 JOINT Talent Pipeline and Employer Connections Committee Meeting Minutes
b. March 2025 Talent Pipeline Committee Meeting Minutes
V. Strategic Discussion: What’s Emerging Across Our Talent System?
Purpose: To identify system-level shifts that are already underway — and begin shaping a more connected,
coordinated response.
Format: This will be a facilitated group discussion. All participants will be invited to share what they’re
seeing in their programs and perspectives on what’s changing.
i. System Signals — What changes are you seeing in demand, delivery, or workforce needs?
ii. Ripple Effects — Where might these shifts disrupt outcomes, services, or partnerships?
iii. Readiness — How can we respond more effectively as a system — and who else needs to be part of
that effort?
Objective: Begin identifying shared priorities for future coordination and response.
VI. Other Business

VII. Adjournment

Upcoming Meetings
LCWD Board of Directors Meeting
Thursday, September 25, 2025, at 8:00 AM
LCWDB Talent Pipeline Committee Meeting
Wednesday, October 22, 2025, at 9:00 AM
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