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LCWDB Operations Committee Meeting Agenda 

August 8, 2025, at 9:00 AM 
Job Center of Lake County 

 

I. Call to Order 

II. Public Comment 

III. Chair Report 

IV. Consent Agenda 

a. Approve the January 2025 Operations Committee Meeting Minutes 

b. Approve the March 2025 Operations Committee Meeting Minutes 

c. Approve the May 2025 Operations Committee Meeting Minutes 

V. Strategic Discussion: Understanding the State of Our System  

This conversation will center on what committee members are experiencing across the local workforce 

network. Rather than a presentation, we will use this time to surface observations and begin identifying 

where alignment, coordination, or advocacy may be needed. 

Each committee member will be invited to briefly share: 

• What’s changing in your space — staffing, demand, funding, or access? 

• Where are you seeing gaps or risks that the system should be aware of? 

Discussion Objective: To begin surfacing shared themes and system-level challenges that may require 

collective response or further exploration. 

VI. Other Business/Updates 

VII. Adjournment 

 

Upcoming Meeting 
Operations Committee 

• Friday, October 3, 2025 
LCWD Board of Directors Meeting  

• Thursday, September 25, 2025, at 8:00 AM 
 

 

https://www.lakecountyil.gov/DocumentCenter/View/84482/January-2025-Operations-Committee-Meeting-Minutes
https://www.lakecountyil.gov/DocumentCenter/View/84481/March-2025-Operations-Committee-Meeting-Minutes
https://www.lakecountyil.gov/DocumentCenter/View/84483/May-Operations-Committee-Meeting-Minutes

