:E Lake County
‘P Workforce Development Board

LCWDB Employer Connections Committee Meeting Agenda
Tuesday, August 19, 2025, at 9:00 AM

https://us06web.zoom.us/j/89924536350?pwd=rkLzscVBBQD3kQfKt3EZx560ZMeAo0o0.1&from=addon
I.  Call to Order
Il.  Public Comment
lll.  Chair Report
IV. Regular Agenda
a. Chamber Updates (15 Minutes)
i. Presentation from invited Chamber Representatives on current employer priorities,
challenges, and opportunities.
b. Labor Market Data Trends (10 Minutes)
i. Review recent data on in-demand skills in Lake County.
c. Strategic Discussion (20 Minutes)

i. Thinking about your own workplace and industry, what changes are you seeing in skills

employers need right now?

ii. Are there shifts in your sector’s workforce needs that you think the board should be paying
attention to over the next year?

iii. Given those changes, what’s one step we could take to connect with more employers to
add their voice and guidance in addressing the changing workforce needs?

V. Other Business & Announcements
a. Preparing for October Committee Meeting (5 minutes)

e Arethere items that we would like to add to, or continue to the October agenda?
VI. Adjournment

e LCWD Board of Directors Meeting
o Thursday, September 25, 2025, at 8:00 AM
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