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LCWDB Talent Pipeline Committee Meeting Agenda 

Tuesday, March 25, 2025 
Zoom 

https://us06web.zoom.us/j/81088044365?pwd=94Y2GaJuM5Ntpwr6nabwV7d05Gc8E7.1&from=addon 

 
 
 

I. Call to Order                 
II. Public Comment 
III. Chair Report                                  
IV. Consent Agenda  

- Approve January 2025 Talent Pipeline Committee Meeting Minutes 
V. Guest Speaker 

1.  
VII. Regular Agenda 

 
1. Workforce Advocacy Discussion: Identifying Shared Priorities 

• Discussion on service provider advocacy goals and key workforce policy priorities. 

• Identification of existing areas of alignment in advocacy efforts related to funding, program accessibility, 
and workforce development needs. 

• Exploration of common challenges impacting talent pipeline development and potential opportunities for 
collective impact. 

 
2. Developing a System-Wide Youth Voice Committee 

• Discussion on establishing a youth advisory group to inform workforce initiatives and program design. 

• Exploration of what a youth advisory group may look like 

3. Expanding Work-Based Learning & Early Career Exposure 

• Identifying current gaps and challenges in work-based learning access and employer participation. 

• Exploring strategies to expand structured, meaningful experiences that lead to sustainable employment. 
         
          

VIII. Announcements & Updates  
 

 

IX. Upcoming Board & Committee Meetings 

• LCWD Board of Directors Meeting  

• Thursday, April 17, 2025 

 

 

X. Adjournment 
 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81088044365%3Fpwd%3D94Y2GaJuM5Ntpwr6nabwV7d05Gc8E7.1%26from%3Daddon&data=05%7C02%7CMAlesia%40lakecountyil.gov%7Cea09279403584909ad8708dd5a6d2fd7%7Cdd536cf592fd42ffa754e98666cb7a96%7C0%7C0%7C638766147177754871%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QJcUHJFDB8iiIysvjek53HbfhAYDho%2FNrDhW4KeKUJM%3D&reserved=0
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