<! Lake County
Workforce Development Board

LCWDB Operations Committee Meeting Agenda
Friday, March 14, 2025
9:00 am

Zoom
https://us06web.zoom.us/j/89596097913?pwd=Xe7EtGR4asB9h30baOWiVULBU2r1Z2Q.1&from=addon

. Call to Order
Il Public Comment
1. Chair Report
Iv. Consent Agenda
- Approve January 2025 Operations Committee Meeting Minutes

VI. Regular Agenda
1. Memorandum of Understanding (MOU) Updates and Planning
2. Building a Unified Workforce Advocacy Agenda
3. Request for Proposal (RFP) Updates (Opportunity Youth & Chambers of Commerce RFP’s)

VII. Updates and Announcements

VIIL. Upcoming Board & Committee Meetings

o LCWDB Employer Connections Committee Meeting
= Tuesday, March 18, 2025

o LCWDB Executive Committee Meeting
= Wednesday, March 19, 2025

o LCWDB Talent Pipeline Committee Meeting
= Tuesday, March 25, 2025

o LCWD Board of Directors Meeting
= Thursday, April 17, 2025

IX. Adjournment
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