gi Lake County
' Workforce Development Board

LCWDB Executive Committee Meeting Agenda
Wednesday, March 19, 2025, 8 AM
UCC Environmental
2100 Norman Drive West, #6753, Waukegan, IL 60085
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Call to Order
Public Comment
Chair Report
Consent Agenda
o Approve February 2025 Executive Committee Meeting Minutes

Regular Agenda

1. Workforce Advocacy: Current Efforts & Next Steps
a. Defining Our Advocacy Ask: What specific policy, funding, or strategic priorities should we
advocate for?
b. Industry & Employer Engagement: How do we activate businesses to shape workforce
policy and funding decisions?
c. Aligning Strategic Priorities: What are our key focus areas, and what next steps are needed
to advance them?
2. Workforce Investment & System Strategy
a. Investment Priorities: Skills development, training, on-the-job training—where should
funding be directed?
b. Budget Implications & Alignment: Ensuring funding priorities match strategic and advocacy
goals.

Upcoming Board & Committee Meetings
o LCWDB Talent Pipeline Committee Meeting
Tuesday, March 25, 2025
o LCWDB Executive Committee Meeting
Wednesday, April 16, 2025
o LCWD Board of Directors Meeting
Thursday, April 17, 2025

Adjournment
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