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LCWDB Employer Connections Committee Meeting Agenda 
Tuesday, March 18, 2025 

Zoom 
https://us06web.zoom.us/j/89576978818?pwd=QloXE4dH0oEfLNubCBHLbbWyOaI0Va.1&from=addon 

 
 
 

I. Call to Order                 
II. Public Comment 
III. Chair Report                                  
IV. Consent Agenda  

• Approve January 2025 Employer Connections Committee Meeting Minutes 
  

VII. Regular Agenda 
1. Strategic Collaboration with Chambers of Commerce on Employer Engagement 
Representatives from the Chambers awarded LCWDB grant funding will provide a brief 
introduction and share updates on their workforce initiatives. The committee will explore 
opportunities to align Chamber efforts with employer engagement strategies, ensuring a 
coordinated approach to business outreach and workforce development. 
 
2. Employer Engagement in Workforce Advocacy 
Employers play a critical role in shaping workforce policy and funding decisions at local, state, 
and federal levels. This discussion will explore how Workforce Development can collaborate with 
businesses to strengthen advocacy efforts and ensure employer perspectives are represented in 
policy conversations. The focus will be on identifying key advocacy priorities where employer 
engagement can have the greatest impact and developing strategies to elevate the business voice in 
workforce initiatives. 

 
VIII. Updates and Announcements 

 
IX. Upcoming Board & Committee Meetings 

• LCWDB Executive Committee Meeting 
o Wednesday, March 19, 2025 

• LCWDB Talent Pipeline Committee Meeting 
o Tuesday, March 25, 2025 

• LCWD Board of Directors Meeting 
o Thursday, April 17, 2025 

 
X. Adjournment 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F89576978818%3Fpwd%3DQloXE4dH0oEfLNubCBHLbbWyOaI0Va.1%26from%3Daddon&data=05%7C02%7CMAlesia%40lakecountyil.gov%7C3f0decdb06dd4975873708dd5a718710%7Cdd536cf592fd42ffa754e98666cb7a96%7C0%7C0%7C638766165832149379%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y2aKzZDgBeGttf8MNAEsQaetyRXWxBpkacAruu8jJjc%3D&reserved=0
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Employer Connections Agenda 
January 21, 2025, 9 AM 
The Community Works 

141 S Genesee St, Waukegan, IL 60085  Changed To Zoom 
 
Present: Carla Schroeder, Tammy Rodriguez, Jim Connell, Dr. Myra G. Morales, Jennifer Serino, Ed 
Gallagher, Ron Lanz (Proxy for Kevin Considine), Tyler Williams, Leslie Bertholdt, Kim Wimer, and 
Amy Van Strien. 
 

I. Call to Order 
The meeting was called to order at 9:03 AM. It was acknowledged that no votes would be taken at this 
meeting due to the transition to virtual due to weather. 

II. Public Comment 
No public comments were made. 

III. Chair Report 
IV. Consent Agenda 

Approval of Previous Meeting Minutes 
• October 2024 Employer Connections Minutes     Attachment A 

Approval was tabled until our next meeting in person. 
V. Regular Agenda: 

• Maximizing Workforce Potential Through CEJA: Expanding Talent Pipelines Beyond Green 
Jobs 

• Inside the Climate Equitable Jobs Act: Workforce Hub, Training Pathways and Employer 
Engagement 
• Sara Espeland and Antonio Garcia provided an update on the Climate Equitable Jobs Act 

(CEJA) workforce network grant. 
• The grant provides $3.5 million to College of Lake County and Lake County Workforce 

Development to support clean energy workforce training programs. 
• Target populations include justice-impacted individuals, foster care graduates, displaced 

energy workers, and individuals from Equity Investment Eligible Communities. 
• Key Discussion Points: 

o Training and Apprenticeship Opportunities: 
 The program will offer Clean Energy Bridge Classes to introduce participants 

to solar energy, wind energy, electric vehicle (EV) maintenance, and HVAC. 
 A structured Apprenticeship Pathway is in place, allowing participants to 

progress into paid apprenticeships with clean energy employers. 
 The goal is to place 50 individuals in clean energy jobs by the end of the first 

grant year. 
o Employer Engagement: 

https://www.bing.com/ck/a?!&&p=8380e89fb42144b1b7a0234f9cc41f18d3ca6bdd5e79b5c28c93f9586c0e4b03JmltdHM9MTczNTE3MTIwMA&ptn=3&ver=2&hsh=4&fclid=39c50fc4-7bfb-6c23-09e0-1b917a856d37&u=a1L21hcHM_Jm1lcGk9MTA5fn5Ub3BPZlBhZ2V-QWRkcmVzc19MaW5rJnR5PTE4JnE9VGhlJTIwQ29tbXVuaXR5JTIwV29ya3MlMkMlMjBJbmMuJTIwTkZQJnNzPXlwaWQuWU44NzN4MTQ1NzA0NDE1MDUyNTMyMzc1MjUmcHBvaXM9NDIuMzU2NjA5MzQ0NDgyNDJfLTg3LjgzMTE4NDM4NzIwNzAzX1RoZSUyMENvbW11bml0eSUyMFdvcmtzJTJDJTIwSW5jLiUyME5GUF9ZTjg3M3gxNDU3MDQ0MTUwNTI1MzIzNzUyNX4mY3A9NDIuMzU2NjA5fi04Ny44MzExODQmdj0yJnNWPTEmRk9STT1NUFNSUEw&ntb=1
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 Employers in Lake County’s clean energy sector are being invited to
participate in hiring program graduates.

 A follow-up meeting will be scheduled with the Chamber of Commerce and
local utility providers to increase engagement.

o Program Impact Measurement:
 Quarterly employer engagement metrics will be tracked, including

recruitment numbers, job placements, and retention rates.

VI. Updates
• NAWB Community of Practice for Skills First Hiring and LER (Learning and Employment

Records)

Jennifer Serino shared that Lake County Workforce Development has been selected as one of
seven workforce areas to participate in a community of practice focused on skills-first hiring and
learning and employment records. This initiative is designed to help workforce organizations
collaborate nationally while developing best practices and governance strategies around AI
utilization in hiring, credentialing, and workforce development.

She emphasized that this selection is an exciting opportunity for Lake County to influence how AI
is integrated into workforce systems and employer hiring processes. The team will engage in
monthly cohort meetings and a visit to Washington, D.C., where they will collaborate with other
selected workforce areas to shape future workforce governance strategies.

• Chamber of Commerce RFP
Goals of the RFP:

• Enhance business outreach efforts to better connect local employers with workforce
training programs.

• Increase public-private partnerships to improve job placement services and hiring
incentives.

  Next Steps:
• The LCWDB Business Services Team will review the RFP and determine potential areas

for collaboration.
• Employer Engagement Workshops will be planned to discuss hiring challenges and

solutions.
VII. Upcoming Board & Committee Meetings

• Ad-hoc Employer Connections/Talent Pipeline Joint Meeting
Date: February 12, 2025 | Time: 9:00 AM | Location: Job Center of Lake County
Agenda: Review of Recommended Opportunity Youth Grant Recipients

• Employer Connections Committee Meeting
Date: March 11, 2025 | Time: 9:00 AM

• LCWD Board of Directors Meeting
Date: February 27, 2025 | Time: 8:00 AM

VIII. Adjournment
The meeting was adjourned at 10:31 AM 
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