
Operations Committee  

Meeting Agenda 
Friday, January 10 th, 9:00 AM 

Zoom - Link Here  

I. Call to Order Laura Crivlare, Chairwoman 

II. Public Comment

III. Chair Report

IV. Consent Agenda Items

1. Minutes Approval – November 2024

V. Business

1. Climate and Equitable Job Act (CEJA) Hub Status

2. Job Center Memorandum of Understanding

• 2024 Updates

• 2025 Overview

3. Strategic Plan Review

VI. Upcoming Board & Committee Meetings

• Workforce Development Board Meeting

o February 27, 2025

• Operations Committee Meeting

o Friday, March 14 2025

VII. Adjournment

https://us06web.zoom.us/j/85728652632?pwd=GgSNZQGvv4ZkafeAfbs3wzXacQjypX.1&from=addon

