gi Lake County
' Workforce Development Board

Talent Pipeline Committee Meeting Agenda
January 14, 2025, 9:00 AM
College of Lake County — Room A133
19351 W. Washington St, Grayslake, IL 60030
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Call to Order
Public Comment
Chair Report
Consent Agenda
1. October 2024 Talent Pipeline Meeting Minutes
Introduction to Todays Meeting
Transportation barriers in our Talent Pipeline

Testimonials — We have asked two Workforce Development Partners to share the obstacles
they observe firsthand in the youth they serve.

1. Jennifer Yonan — Youth Conservation Corp
2. Jeff Hollenstein — North Chicago High School

Presentation: Pace ReVision Initiative — Help Shape the Future of Transit

Presenter: Ed Gallagher, Pace Suburban Bus

Join the conversation! Ed Gallagher will share Pace’s plans to redesign transit services and is
seeking your input on service priorities like accessibility, frequency, and On Demand options. Your
insights will help shape a more effective and equitable transit network for our region.

Regular Agenda

1. Partners’ Perspective: Insights and Collaboration
Strategic Plan: Aligning for Success

Upcoming Board & Committee Meetings

Wednesday, January 15, 2025, at 8:15 AM — Executive Committee Meeting

Wednesday, February 12, 2025, at 9am - SPECIAL TALENT PIPELINE & EMPLOYER CONNECTIONS
JOINT MEETING to approve grant awards for Out of School Youth and Chamber of Commerce
RFP’s

Thursday, February 27, 2025, at 8:00 AM — LCWD Board of Directors Meeting

Thursday, March 11, 2025 at 9:00 AM — Talent Pipeline Committee Meeting

Adjournment



	Talent Pipeline Committee Meeting Agenda
	1. October 2024 Talent Pipeline Meeting Minutes
	V) Introduction to Todays Meeting

