gi Lake County
' Workforce Development Board

Agenda
Thursday, June 27, 2024 8 A.M.
Waukegan Park District

l. Call to Order...... v— Kim Wimer, Chairwoman

II. Public Comment

. ChairWwomMan’s REPOTIT... . e e cee ceneee cee vee cn sae eoe sa see ea sae ens sas sns en svs ans ses sns ses svs s0s s0s s0s ses ses ses aes aes een snesne se s K1 WWiMET
V. Reports

V. Consent Agenda

o May 2024 Lake County Workforce Development Board Minutes Attachment A

VI. Action Items
e Approve Budget Strategies Attachment B
e Approve the Nominating Committee’s Recommended Slate of Officers for PY24

Attachment C

e Approve Grant Plan for PY24 Attachment D

VII. Regular Agenda

e DEIl Task Force Sunsetting
e Committee Chair and Vice Chair Position

VIII. Presentation

° Waukegan Park District — Summer Youth Employment Program

IX. Announcements

X. Updates/Other Items
e Round Lake Job Fair
e Strategic Plan Update

XI. Adjournment

Upcoming Board Meeting

Workforce Development Board Meeting — September 26t at College of Lake County



gi Lake County
' Workforce Development Board

Quarterly Calendar

July August September

1 |Mo 1(Th Workforce Development Month
2 |Tu 2 |Fr 1 Su
3 |We 3 |Sa 2 Mo Labor Day
4 [Th Independence Day 4 (Su 3 Tu
5 |Fr 5 |Mo 4 We
6 |Sa 6 [Tu 5 Th
7 |Su 7 |We 6 Fr
8 (Mo 8 [Th 7 Sa
9 |Tu 9 |Fr Operations Committee Mtg, 8 Su
10|We 10|Sa 9 Mo
11 (Th Strategic Plan Meeting (Zoom) 11 (Su 10 Tu
12 |Fr 12 |Mo 11 We
13(Sa 13|Tu Talent Pipeline Committee Mtg, 12 Th
14 (Su 14 |We Employer Connections Committee Mtg 13 Fr
15|Mo 15|Th 14 Sa
16 (Tu 16 |Fr Equity Task Force Mtg. 15 Su
17 [We Executive Committee mtg. 17 (Sa 16 Mo
18 | Workfotlze Development.& Waukegan 18|Su 17 Tu

Township Youth Summit 19 (Mo 18 We Executive Committee Mtg
19 (Fr 20(Tu 19 Th
20|Sa 21 |We Executive Committee Mtg. 20 Fr
21|Su 22|Th 21 Sa
22 |Mo 23|Fr Youth Task Force Mtg. 22 Su
23|Tu 24 (Sa 23 Mo Hire Lake County Job Fair
24 |We 25(Su 24 Tu
25|Th 26 |Mo 25 We
26 |Fr 27|Tu 26 Th Board Meeting
27|Sa 28|We 27 Fr
28(Su 29|Th 28 Sa
29 |Mo 30 |Fr 29 Su
30(Tu 31|Sa 30 Mo
31(We

If you have dates that you would like added to the calendar, please email DJ at dnewport@Ilakecountyil.gov



