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Lake County
Workforce Development Board

Employer Connections Committee

Meeting Agenda
August 14, 2024, 9:00 AM

Zoom

Meeting Opening

1. Call to Order
2. Public Comment

Consent Agenda
1. Approve the January 2024 Employer Connections Meeting Minutes Attachment A
Regular Agenda

Committee Engagement and Diversification
a. Discuss ways to engage current members and diversify industry representation, including
brainstorming additional industries and employers to invite.
b. Involving County Board Members.
Apprenticeship Program Overviews — Sarah Espeland
Business and Educational Program Connections
a. Manufacturing Month Planning
b. What opportunities (training, networking, etc..) can LCWDB develop to support employers?
Service Utilization
a. Review top services used by employers through the LCWD and identify opportunities to
expand engagement.
Unemployment by Community Discussion

Upcoming Board & Committee Meetings
Workforce Development Board Meeting — October 16, 2024

Lake County Workforce Development Board Meeting — September 26" @ CLCL
Board meeting will be followed by Youth Symposium from 9-1pm

Adjournment
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