<! Lake County
' Workforce Development Board

Talent Pipeline Committee

Meeting Agenda
March 26, 2024, 9 AM

Regional Office of Education

l. Meeting Opening
R 0= 15 o Y O o [=Y TR Michael Karner, Ph.D. , Committee Chairperson
2. Public Comment
3. Chair’s Report

1. Consent Agenda
1. Approve the January 2023 Talent Pipeline Committee Minutes Attachment A

1. Presentation
1. The Path Grant presented by Michael Garamoni, Associate Dean — College of Lake County

V. Regular Agenda
1. Work Based Learning

V. Talent Pipeline Action Plan Discussion

VI. Upcoming Board & Committee Meetings
Workforce Development Board Meeting — February 22, 2024
Talent Pipeline Committee Meeting — September 26, 2024

VII. Adjournment
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¢ Lake County
» Workforce Development Board

Talent Pipeline Committee

JANUARY 23, 2024, 9 AM
Zoom

l. Meeting Opening
R 0= 15 o Y O o [=Y TR Michael Karner, Ph.D. , Committee Chairperson
2. Public Comment
No Public Comment

3. Chair’s Report
Cahir Karner provided several updates on initiatives being worked on by the Regional Office of Education and
schools including mental health and training opportunities.
1. Consent Agenda
1. Approve the August 2023 Talent Pipeline Committee Minutes Attachment A

1. Regular Agenda

1. JTED Grant Application Overview and Discussion
Lake County Workforce Development (LCWD) shared that they are working on a grant that would expand
services similar to the Revive lake County program to provide training to justice impacted individuals. One of
the focuses on this grant will be to involve more community organizations to help remove the silos of
providers supporting justice impacted individuals.

2. Update on Youth Task Force Jennifer Everett
LCWD updated the committee on youth task force activities including recent funding secured to support the
Youth Action Plan through data analysis, asset mapping, and stakeholder engagement. Two national
consulting firms were selected to assist with these efforts.

Dr. Karner shared that many high schools in the county use School Links as a way to manage college and
career readiness information. The grant applied for includes funding for all schools to utilize the same system
so employers only have to enter their information into a single platform.

3. Apprenticeship Update Rason Grant
LCWD is launching a new youth apprenticeship program in partnership with FHI 360. This program will help
strengthen the youth servicing system by creating a community of practice among participating youth serving
organizations. The goal is to increase these organizations' capacity to serve marginalized youth through
apprenticeships and other career pathways.

4. Summer Youth Program Update Jennifer Everett
Jennifer Everett updated the committee on youth task force activities including recent funding secured to
support the Youth Action Plan through data analysis, asset mapping, and stakeholder engagement. Two
national consulting firms were selected to assist with these efforts.
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Iv. Talent Pipeline Action Plan Discussion
Tabled

V. Upcoming Board & Committee Meetings
Workforce Development Board Meeting — February 22, 2024
Talent Pipeline Committee Meeting — March 26, 2024

VI. Adjournment

Meeting was adjourned at 10:03AM

Talent Pipleline Committee

Explore and implement innovative solutions to increase young adult
participation and persistence in services, training & education and
the workforce

Be a leader with educators and system partners increasing access
to and number of career exploration activities, events, tools

Inventory work-based learning promising practices, workplace
champions, and areas of opportunity
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