) Lake County
" Workforce Development Board

P

Talent Pipeline Committee

Meeting Agenda
March 26, 2024, 9 AM

Regional Office of Education

l. Meeting Opening
R 0= I o Y 0] o [=Y ST Michael Karner, Ph.D. , Committee Chairperson
2. Public Comment
3. Chair’s Report

1. Consent Agenda
1. Approve the January 2023 Talent Pipeline Committee Minutes Attachment A

. Presentation
1. The Path Grant presented by Michael Garamoni, Associate Dean — College of Lake County

Iv. Regular Agenda
1. Work Based Learning

V. Talent Pipeline Action Plan Discussion

VI. Upcoming Board & Committee Meetings
Workforce Development Board Meeting — February 22, 2024
Talent Pipeline Committee Meeting — March 26, 2024

VII. Adjournment
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Talent Pipleline Committee

Explore and implement innovative solutions to increase young adult
participation and persistence in services, training & education and
the workforce

Be a leader with educators and system partners increasing access
to and number of career exploration activities, events, tools

Inventory work-based learning promising practices, workplace
champions, and areas of opportunity

I Talent Pipeline Committee



