
Operat ions Committee   

   
   

                      

   

Operations Committee  
Meeting Agenda 

Friday,  January 12, 2024 at 9:00 AM  
 

Job Center of Lake County  
 

I . Call to Order . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . .. Laura Crivlare, Chairwoman  
  . 

II. Public Comment 
   

III. Chairwoman’s Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  . . . . . . . . . . . . . .  . . . . . .  . .. . . . . . . . . . . .  Laura Crivlare  
 

IV. Consent Agenda Items  
• Approve:  

• August 2023 Operations Committee Meeting Minutes               Attachment A 
 
 

V. New Business  
• Service Integration Self-Assessment       DJ Newport,  LCWDB 

 
VI. Upcoming Board & Committee Meetings 

• Operations Committee Meeting – January 19, 2024 – Continuation of Self Assessment  
• Lake County Workforce Development Board Meeting – February 22, 2024 

VII. Adjournment 
 
 


	VII. Adjournment

