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Operations Committee  

Meeting Agenda 
Friday,  February 9,  2024  at 9:15 AM  

 
Job Center of Lake County  

 
I . Call to Order . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . .. Laura Crivlare, Chairwoman  

  . 
II. Public Comment 

   
III. Chairwoman’s Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  . . . . . . . . . . . . . .  . . . . . .  . .. . . . . . . . . . . .  Laura Crivlare  

 
IV. Consent Agenda Items  

• Approve:  

• August 2023 Operations Committee Meeting Minutes               
 
 

V. Business 
• Job Center Quarterly Report 
• Service Integration Self-Assessment Review 

o View the document HERE     
• 1st  Quarter Satisfaction Survey Results  
• WIOA Summit 
• Regional  Plan Partner Meeting  

o February 14 t h  at 2pm 
o Zoom Link Here  

• Climate and Equitable Jobs Act (CEJA)  
• MOU Process – Draft Budget Review    

 
VI. Upcoming Board & Committee Meetings  

• Operations Committee Meeting – May 10,2024 – Job Center of Lake County 

• Lake County Workforce Development Board Meeting – February 22, 2024 

VII.  Adjournment 
 
 

https://www.lakecountyil.gov/DocumentCenter/View/73511/Service-Integration-Self-Assessment_Lake-County_2024-PDF
https://us02web.zoom.us/j/83266185495

