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Executive Committee Minutes 
Thursday, January 24, 2024, at 8:15 AM  

Lake County Workforce Development 
1 N. Genesee St. 

Waukegan IL 
 

 
 
I .  Call to Order                Kim Wimer, B o a r d  Chair 

 
II. Public Comment 

   
III. Chairwoman’s Report                     Chairwoman Kim Wimer 

           
IV. Consent Agenda  

1. Approve October 2023 Executive Committee Meeting Minutes        Attachment A 
2. WDB Service Policy Updates           Attachment B 

     
      

 
 

V. Regular Agenda          
                                                                                                                                                                                                                                                                                                                                                   

1. Salesforce KPI’s                               Workforce Development Business Services Team, Antonio Garcia  
2. Pat Davis Design Marketing Report Overview               DJ Newport 
3. Open Committee Leadership Positions 
4. Grant Updates             Jennifer Serino 

• Job Training Economic Development Program grant application, Youth and Adult 
• Climate & Equitable Jobs Act grant application 

5. Integrated Partner Planning Process 
 
 
 

          
VI. Additional Updates 

• Local and Regional Plan Update                   DJ Newport and Jennifer Serino 
• NAWB Trailblazer Award Update 

 
VII. Upcoming Board & Committee Meetings 

• Workforce Development Board Meeting - February 22, 2024  
• Executive Committee Meeting - February 15, 2024 

 
VIII. Adjournment  


