gk Lake County
Workforce Development Board

Employer Connections Committee

Meeting Agenda
January 17, 2024, 9:00 AM

https://us06web.zoom.us/j/81739627320?pwd=jS4FwKkyOsBTgcBbBt42rIATxcJbRR.1&from=addon

VI.

Meeting Opening

1. Call to Order DJ Newport
2. Public Comment
3. Chair’s Report

Consent Agenda

1. Approve the August 2023 Employer Connections Meeting Minutes Attachment A

Regular Agenda
1. IWIB Business Engagement Committee Overview and discussion Jen Serino
2. Business Services Team
e Quarterly Report (July-December 2023)Antonio Garcia
e Review Healthcare Job Fair outcomes
e State of the Workforce Update
3. Apprenticeship Update Rason Grant

Committee Discussion Question
1. How do you engage with other businesses?
e What are the right places for Workforce Development to be?
e How and where can you help to put the word out about LCWD?
Upcoming Board & Committee Meetings
Workforce Development Board Meeting — January 22, 2024

Employer Connections Committee Meeting — March 13, 2024

Adjournment
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Employer Connections Committee Action Plan

Inform employers and industry on current trends — what employers
need to know

Focus on increasing and benchmarking recruitment & retention
solutions — Incumbent Worker & Apprenticeships

Create space for employers to learn, experience and navigate the
new workplace and diverse workforce
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