VI.

< ! Lake County
Workforce Development Board

Operations Committee
Meeting Agenda
Friday, November 17, 2023 at 9:15 AM

Job Center of Lake County
Call to Order. .. .o e Laura Crivlare, Chairwoman
Public Comment
Chairwoman’s RepPoOrt. ... ... i e e et e et e Laura Crivlare

Regular Agenda Items
Approve:

® PY’23 Job Center of Lake County MOU & Cost Sharing Agreement
e Link to Proposed MOU full document
o https://www.lakecountyworkforce.org/wp-content/uploads/2023/11/PY23-LWIA-1-MOU-
Narrative-Edits-10-30-2023.pdf

Discuss
® Job Center Quarterly Report

® |ntegrated Action Plan
¢ Will be scheduling a partner meeting in December

Upcoming Board & Committee Meetings
e Operations Committee Meeting — January 13, 2024
e Lake County Workforce Development Board Meeting — February 22, 2024

Adjourn

Members are welcome to stay and join the

Cross-Training Occurring at 10am

Operations Committee
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