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Operations Committee  
Meeting Agenda 

Friday, August 11, 2023 at 9:00 AM  
 

Job Center of Lake County  
 

I . Call to Order . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . .. Laura Crivlare, Chairwoman  
 

II. Public Comment 
   

III. Chairwoman’s Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  . . . . . . . . . . . . . .  . . . . . .  . .. . . . . . . . . . . .  Laura Crivlare 
 

IV. Consent Agenda Items  
 Approve:  

• May 2023 Operations Committee Meeting Minutes              Attachment A 
 

V. Regular Agenda Items 
Approve: 

Workforce Board Service Policy Recommended Modifications  Attachment B 
• Policy 13: Self-Sufficiency 

 
VI. Discussion        

Operations Committee Action Planning 
• Job Center Partner Integration Plan      Attachment C 

 
Job Center Annual Report         Attachment D 
 

VII. Upcoming Board & Committee Meetings 
• Lake County Workforce Development Board Meeting – September 28, 2023 
• Operations Committee Meeting – November 17, 2023 

 
VIII. Quarterly Job Center Partner Cross-training      Attachment E 

 

IX. Adjournment 
 
Members are welcome to stay and join the Cross-Training webinar  
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