<! Lake County
Workforce Development Board

Executive Committee Meeting
Wednesday, April 19, 2023

l. (oF ] L o T @ T« L =Y SRR Kim Wimer, Chairwoman
1. Public Comment
1l. Chairwoman’s REPOTIt ... st reenen Kim Wimer, Chairwoman

1. NAWB FORUM Experience

Iv. Consent Agenda

Approve:
- March 2023 Executive Committee Meeting Minutes Attachment A
V. Discussion Items
Diversity, EQUity, and INCIUSION.........ccveieiicce et s st ss e e CAT O TR ROMaAN
- Customer Experience
- Stakeholder Experience
FUNding and BUdEt STrategIies......uuiiriiriie ettt sttt st es et et se s s e ese st se sessensenens Emily Mitchell
- WDB Training Policies review Attachment B
Workforce Board WIOA YOULH Plan.......cuoieiiciie ettt ettt st s e e s aes s s s sre e Jennifer Serino

- Youth Taskforce - Youth & Stakeholder Experience Feedback
- PY’23 WIOA Grant Youth Plans

Sector Strategy
VI. Updates and Information
1. CLC Lease and WDD FaCilities Plan.....cc i cecieiereeieeetierist ettt eebesaes s e asesseetesae s snannnnas Jennifer Serino
2. NAWB Forum & Legislative ILEMS......ccuvcieei ettt st st ss s e e e Jennifer Harris
Attachment C
3. IWIB UPAALES oottt sttt ettt st sbe et st st e esbebaes et e s easaseabe st seenesnnnnsanans Andrew Warrington
4. WIOA Summit — Job Center partner presentation: Maximize One Stop Tools & Partners to Assist
IMIMUEGEANE REJUZEES.......ceeeeereesesee sttt e s eeb ettt bttt st s Jennifer Serino
5. DCEO Annual Combined Monitoring = May 8 ...t see e e Jennifer Serino

VII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting — Thursday, April 27, 2023, at 8:00 AM
Lake County University Center, Grayslake
2. Executive Committee Meeting — Wednesday, May 17, 2023, at 8:15 AM

VIIl. Adjournment
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